










































Arrowhead Regional Transportation Coordinating Council
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Beverly Sidlo-Tolliver, Principal Planner, ARDC Planning; 
RTCC Coordinator

Gavin Bukovich, Planner, ARDC Planning; RTCC Coordinator

www.arrowheadrtcc.org

https://www.arrowheadrtcc.org/


Regional Transportation Coordinating Councils & 
Transit Coordination Assistance Projects
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Developed as the entity to implement the priorities in the Local Human Services Transportation 
Plans.

Established new relationships across industries with interest in transportation coordination. 
Council or project engages with comprehensive group of stakeholders and public members 

interested in ​improving mobility for the "transportation disadvantaged" 

Funded though State (MnDOT), Federal (FTA) and local match

Formalized coordination plan to engage and work with providers and service agencies 
implementing an efficient transportation access.

Work to improve mobility for those who have limited transportation options such as older 
adults, people with disabilities, individuals with low income, and veterans. 



Regional Transportation Coordinating Councils & 
Transit Coordination Assistance Projects
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RTCC’s TCAP’s

Greater Minnesota-Divided into regions 
(multi-counties)

Divided into metro counties (1-2 counties)

Facilitated by regional development 
organizations, community action programs, or 

other non-profit

Facilitated by transit or transportation 
provider

Intersects with the challenges in rural areas Intersects with the challenges in 
urban/suburban areas



Arrowhead Region and Council
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• Facilitated by the Arrowhead Regional Development 
Organization

• The purpose of the Arrowhead Regional Transportation 
Coordinating Council is to improve access, availability, 
and options for transportation services in Northeast 
Minnesota through increased communication, 
coordination, and collaboration.

• List of council member can be found on our website.

• Serve Aitkin, Carlton, Cook, Itasca, Koochiching, Lake, 
Pine, and St. Louis counties

• Geographically roughly ¼ of the state

• Second largest metro in the state

https://www.arrowheadrtcc.org/about


Coordination and Collaboration in the Arrowhead Region
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Coordination and Collaboration

• Developed comprehensive transportation provider 
directory including transportation 
resources, information on volunteer drivers, park and 
ride locations, and active transportation resources.

• Work with regional health care: Fresenius Dialysis 
Clinics, St. Lukes, Cloquet Memorial Hospital, 
Essentia

• 2023-Collaborated with National Center of Mobility 
Management to facility issue focused workshop on 
transportation for dialysis patients

• Wii-doo-kaa-ge (Helping Others) NEMT Bois Forte/Big 
Woods Transit



Overcoming some transportation gaps in Minnesota

• Provide sufficient reimbursement rates for non-emergency 
medical rides, specialized transportation service rides and 
other state supported transportation services.

• Develop policy directive on how NEMT providers 
communicate service area changes or discontinuation of 
service in an area or region.

• Expand Medicaid Managed Care transportation service 
contracts.

• Change MnDOT procurement guidelines to allow for 
smaller vehicles/minivans. 

• Reduce local match for the vehicles.

• Increase Capital investment for vehicles.

• Specify funding for technology needs/software.

• Support development and operation of transportation 
services to events and locations outside of health care 
and after normal business hours. 

• Support sustainability and/or expansion of public 
transit. 

• Possible dedicated appropriation for mobility 
managers through Office of Transit for development of 
local programs such as Hop Scott, NEWTRAX, etc.

Problem statement: The decline of transportation resources, services, and rural infrastructure is 
impeding transportation coordination efforts



Questions?
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Beverly Sidlo-Tolliver, Principal Planner, 
bsidlotolliver@ardc.org

Gavin Bukovich, Planner, gbukovich@ardc.org

www.arrowheadrtcc.org
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